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Contract Approved
School board decides to purchase 
RH for the entire district for one 
year.

RH Team Coaching
RH Team connects with PBL 
classrooms via video conference, 
helping teachers transition from 
traditional instruction to PBL.

PBL Academy
Specialized trainings and 
orientation for new teachers. 

PBL Student
Orientation
Students are introduced 
to PBL before the start 
of the year.  

RH Team Check-In
RH Team checks-in via video 
conference to get feedback from 
teachers and gather research.   

PBL 101
RH Team does intensive, interactive 
onsite training to introduce teachers 
to PBL. Teachers use RH Online to 
design their first project.

Contract Renewal
Schoolboard meets with 
teachers to get feedback 
on service and decides 
whether to renew the 
contract. 

RH Team Check-In
RH Team checks-in via video 
conference to get feedback from 
teachers and gather research.   

RH Team Check-In
RH Team checks-in via video 
conference to get feedback from 
teachers and gather research.   

RH Team Check-In
RH Team checks-in via video 
conference to get feedback from 
teachers and gather research.   

PBL Splash
RH sends a PBL expert 
to the schoolboard to do 
an inspirational session 
on PBL.  

CONNECT & ATTRACT ORIENT EXTEND & RETAININTERACT & ADVOCATE

Raising Hands Service Timeline
Implementation StagePre-Implementation Stage Sustaining Stage
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Direction

1.	 Traditional instructional methods in K-12 education 
are not preparing children to solve today’s and to-
morrow’s complex problems. 

2.	Because classroom learning is focused on short term 
retention as measured by standardized tests, stu-
dents are not taught to collaborate and apply knowl-
edge and skills to complex problems.

3.	As an instructional method, PBL addresses these 
needs and leads to sustained long-term transferable 
knowledge and skill development needed to solve 
complex problems.
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scenario

1. Patricia teaches 8th grade math.

3. However, her students have a hard time understanding and doing the 
worksheets. Some students fall asleep in class and when they take the 
standardized test, they have very low scores.

2. Currently she teaches factorization and probability through textbooks and 
worksheets.

4. Patricia has noticed this trend over the last couple of years.
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Concept

Raising Hands is a collaborative, interactive service to 
help implement PBL into K-12 schools.

RH Teams do intensive training and video coaching to 
help teachers transition from traditional instructional 
methods to PBL. 

An integral part of the service is a member access to 
Raising Hands Online, where teachers and students 
collaborate on projects not only within each school, but 
also internationally.
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Scenario

5. To provide the students with education for the 21st century and help raise 
their test scores, Patricia’s district decides to become part of Raising Hands.

7. During orientation, she meets her school’s sister school in Brussels. At 
the beginning of the year she contacts 8th grade ESL teachers at the sister 
school to start planning the international project. Elle responds wanting to 
do the project with Patricia.

6. At the Raising Hands orientation, Patricia is introduced to RH Online and 
the collaborative and time-saving design tools. She knows they will be very 
useful, especially when designing the required international projects.

8. Patricia starts a project design in the RH Online Project Builder and shares it 
with Elle, who adds her project info.
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Scenario

9. They use the Project Builder and the RH video feature to collaborate on 
the project design. They end up with a project called Step Up To The Good 
Cause to teach probability, factorization and ESL, while teaching 21st century 
skills to help students connect their education to a complex problem such as 
access to clean water.

10. Patricia’s and Elle’s project will culminate in organizing a Game Night 
Fundraiser in a local community to raise funds to build a water pump in 
an African village with PUMPAID. To capture the students’ interest in the 
complex problem, Patricia and Elle will have their students experience first 
hand how different cultures transport drinking water. 

12. During the project students use the Students Lounge at RH Online to 
share progress and get information from one another, as each group needs 
the other’s input and deliverables to create a successful event in their local 
community. 

11. Patricia’s students will work on the budget and provide mathematical 
proof of difficulty for each game/level, while Elle’s students in Brussels will 
create a visual and literary campaign to promote both events in the U.S. and 
Brussels.
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13. After both successful events, the students donate the money to 
PUMPAID and know that their education and skills were instrumental in 
helping to solve the complex problem of accessing clean water. In the future, 
they will be able to apply the same skills to similar problems. 

14. Furthermore, on their next standardized test, Patricia’s students do really 
well on the factorization and probability sections. Elle’s students got a real 
world experience of communicating in a foreign language to accomplish a 
good cause. 

Scenario
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RH SPOTLIGHTRH IN THE NEWS PBL UPDATES

LOG IN search

After nearly 30 years of operating two separate K–6 
educational programs, Somerville's K–8 Arthur D. 
Healey School is a house divided.. READ MORE

Class war divides Healey School  4/8/10

21st Century Skills: Evidence, Relevance...  4/8/10

NY public school superintendent announced at a 
conference earlier today that all schools K–12 will 
introduce Project-Based Learning for one... READ MORE

NY Implements Statewide RH Teams  4/8/10

Middle school math teacher, 
Ms. Patel, has been using 
PBL to engage her students’ 
learning for the past four 
years that her school has 
been working with RH to 
improve the learning 
experience... READ MORE

Chandra Patel, APRIL 2010

Sister high schools from opposite sides of the world 
completed a semester-long PBL project exploring 
constructive ways to bridge cultural... READ MORE

RH Learning from Michigan to Moscow...  4/8/10

The new millennium. A new epoch? Sure it was seismic, 
even apocalyptic in the eyes of some. But that's the 
thing about perspective... READ MORE

“We’ve transformed the way we teach and learn.”

ABOUT US OUR APPROACH GET INVOLVED SHOWCASE MEMBER ACCESS

www.raisinghands.org
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Raising Hands Service Model
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